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1. B{F7rE
11 @IS

ERIAERKENNXAARES , BET— I AIDevOpsEHISREIDevOpskIiRAE
ZRUARAERNFARE.

FAT—ERFHEEZRS ( Toyota Production System , TPS ) RS EER
&4 ( Toyota/Total Management System , TMS ) 12t 8UEFF ARESIRS. EFHAIRY
251, , A 1M8(EDevOpsaeRIFAISIFSS, DevOps MYSHHIT |, MBEIRRESZIF S h%
IEFHREWSRE.

KT DevOpshIHFEIFHES . AN (RBIE —MNTIZ4EANESTNEE) ,SmXEF(The
Phoenix Project — IT, DevOps, and Helping your business) EMITEIENAERRS
A9 ; X8 (Continuous Delivery: Reliable Software Release through Build, Test, and
Deployment Automation) 2MFFAFIBSENAERRESH. (DevOps A Software
Architect’ s Perspective) 2N AITHIAEERFESH. XLERER RN 7 ##(+ARDevOps
BHAFEHEE.

MABRBENNSRIZRBERRSR , H79DevOpsHEEZEE I ARMAIITAR

SRR RS S E R L AR IERRER].

1.2 DevOps HIFGIE
DevOpsHIBTEIATF 20095 1ERIIRE T Agile ,ScrumfIXPERSAILE —2=F
FrERERS DEFERMILIRSSE  MERPCR AL ABINKEMA T | thanikiPhone,
ZHIRScrumBEIR\ 2RI EIRAFF R FIR IR, A5 F B ORMEF AR E)R>
T, FURAT R SHNRE.
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RE LEEFITRATIERMM BEREAETARMFTRRISEH AR , kMl

AN IZ B E,

TMSIXMES ML SSEBEFIAL KRS P ARSS AR ML S5 iz RS LASTE, mifErs
DevOpshItfl SIS B B FEZ — MK &R SIEEETE | 48RS,

XANIERE20125F /05T, B NIREE S SEERIaMNE |, Nkl T
B , XATAMES, B4R (One-piece flow ) (i¥#&#Z : One piece flow Z70
FRBARNAEMH—EITE~ANNEM HRESRIN—F75% | BRI RAEKIARE
S RIS ER MBS SRR E LT, ). BEAHERY . BRRIFERLUIKZKAIZEN (1%
Eiz . Qi FE0E | FHARMNGE ) . S8 EER. HE, &t k. EH
BRI T — BB , ARETIHNBIR EHZFRBWSER.

B S | WESEI TIRERYEFH | RXIRIERE4ERE | HEERA  FIERMRT -=‘> P2
R ESEI TIEK, X—1)Z35FDevOps,

DevOpstEZRMIZE#FFIW SR , MUEA TITIRS PR SIZENNE | M
R RITIRS IS RS IS,

DevOpsHMER VS ERFKITH |, MASRIETIE B BRI T AR FITH.

EXIN® is a Registered Trademark of EXIN Holding B.V.
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2. DevOps WA AT EILFFR?
XFDevOpsiiBERE , (EFEME , KSR RHIAREAIF R R

DevOpstl, RERFKERIEHEDevOpsaTATFRAARE.

A FFFREREERZRS ( System of Engagement , SoE ) fFlIERELRS ( System
of Record , SOR) . SOoEXERIRIRE , SORKFRIZR WS ELLM, AAELSoBIELTE
HORHE , S{ARFESORAIMLSSIELMIE ? Gartner AEHEIXFRAINUERkEL ( Bimodal
challenge ) .

REZHEWRISORIEE NFERAEREBIRASNA , FILAUBIL FADevOpsiEIr— i
RIHY (just-in-time, JIT ) BESAYFRKEISIE,

DevOpsABERIEIAANR TR, Fik. HAesEREE , DevOpsHELRESHTEIX—
FI7TE | ERT—NUKEHOTRR | S ERIGEEH BRI, DevOpsiks] =/ P3
LABIS BRI TAYTHR) ( BBER ) SRIEFHEARE, BV RAIDevOpsAMUNE G RBUEFT
RIWSEEAL(T | AR BIEILITARSS SRR e S TR R LRV SSE R FHRE IV 559
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3. DevOps BIBIREtA?

DevOpsH) BFREEIZAK Lz CAYERSS (JIT ) A9LLSS7iE. DevOpsETHEIE SIEH

ur

RSB SSAHERER AL SRR | AIMIEINHENFER | BB WSEE  sRER iE
BB,
DevOpsEMREEI ST 7 —RITARSSHAsE | Ml SSLARERIS T E AR5
AOERZHELABRANZINLSS R, PRI IR TARSS AR VAR 2 B XA,
MERIERIRERE | DevOpsHEEE— M EIRERERS. BREENIERLL
FF. DevOps;2B%—HILiEER , B MEREME H CHIE BFNFEZ H SHIDevOpsii
ERiEESS. Bt EIEE#EDevOpsHIE: | R TIBEIEMIIMESRITRIZES

REERT,

=) o
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4. DevOps BIEIRER

HLEDevOpshy , FAMEMNRSHIRIR. &S, LEREGIFNTESREESE, A
mDevOpsEERLATRI= ASAFFI— P EALE L.
4.1 #IEEE ( Disciplined Agile )

— 7)) | RRISHEF REIBA R AT SEiEDevOpsHIK .,

HEBBUERRE

® EEFFSTE ( Stabilized Velocity )

® &R ( Adaptability for change )

o SEREARTINEAIFIERAAD (Always release high quality bug free code )

EITIRS SR | MRMSREAMPERI R R BUA TR RRESEE,
EATIENRERSREEN , MLIEEITE TIEDEIIMESHTIF. = P5

Ji-Koutei-Kanketsu ( JKK) IA988100%87—1M 4B  REMTFRE— I ERE
TERY. ™ "#M5ET" (Done) 5 "Z®R7T" (Completion) FIXLEHES , JEMAK
HEBIRE B R,

T&ERL=ER A ER A AT REBTESth/MBAIESSHY | Rp—ERIIFRFIIA ( Product Backlog )
NEIE , tLElaERFIITARSS TR |, AE=FH , XTIERHERE T2IMREAT,
4.2 ¥5453 ( Continuous Delivery )

HER(HE R B HIN FREFFRORE. B8, WA,

— P RBRSTRENE , SRBEIEFAIMERENRE. TPINEXT® (KRR )
LT REX NIRIRRE.

BMBLEPEARERNAE (Pipeline ) |, XEURTAMIEHUMER.

— N RBEIRTIERE ARG EL— R —AIREELL,

EXIN® is a Registered Trademark of EXIN Holding B.V.
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4.3 IT fRSSE1E (IT service management )

HRAREAAZE S IR ORI | [TIRSANESEMS ARV ESEFTZE
ROKRSEREER, IXATLUBIT S INBHERBIEERIRE D 2 RLI. FKITIRS EIEFEERE
RS, RERIISSIRSHIESHM A ResL B ENFE | ASIFEANFIERER. 3T
SIS | ISP SR ESEARHRE Y. IRSELEERSREINE
ERRERS . MRIRSTARIBSNERIHESERNE | BBALSIETIALIFEER
NME. IRSEFTIERIRM , NTIREIFERIIIL,

EFRITIRS SRR (ITSM ) RELE , LANITIL®EERKRED , AITEDevOpsHFR
ESHRERE. BvEEES— NI EETER.

HTFDevOpsEE=FEREITSMEELEN , Sl —MRERNITSMTLEFHESE
LM ISREKR(SE ( Minimum Required Information , MRI ) t, §MEAKIMREZE
BURTFAEAIAOLLSS,

4.4 TPS ({FmiE=IE , Lean ) EEHETH

B —NKERITIRSRAEHAS S BB TS E BT IEAENFTRE
HIFISEIE | IMRE D ENS LMEE.

TPSHIESEIRITAIEEMY , TPSETLAFSENMBILATERTS

JITEFRE BT — NIRRT ( one-piece flow ) AUERIHE, TENMCERK
BRI B B4R HIERFERT RefZ LB NI TR,

EXMNMIREEERITHE R T hEE 7S IR AIMER.

B RBOREFTRFICENEDEY. SEEIBIENSEZNETIESN S

Kz FAEEEEXRIERRE.

EXIN® is a Registered Trademark of EXIN Holding B.V.
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TERSR T DevOpsHIRIRTIRAZR :

i1 ( Process )
N
it >> ®R >> @it >> RE >> =N >> R >[lmm
Planning Requirement Design Development Deployment Operation EOL
o
L3 3-3: LE 4k ITRSBE(ITSM)
Disciplined Agile Continuous Delivery IT Service Management
Size of Task Process Automation
DaD, €I Pattern of deployment Business continuity
Iteration (Time Box) Automated Testing
MAEE(Lean/TPS)
Lean / Toyota Production System

7

Just-In-Time(JIT), Autonomous {ANDON System)
Ji-Koutei-Kanketsu (JKK)
One-piece flow {Leveling workload)
Learning organization (Retlection, KAIZEN)

‘:')H

EXIN® is a Registered Trademark of EXIN Holding B.V.
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5. DevOps BIA €
AT IRIEITIRS A SSESRM | FBEABIBLRFE7DevOpsHEIRA,
RIFREE— N NEUERIDevOpsERA | XETRIETLDEAY PN RiRZ
B : RIREIANEIARES B MRFE A B N2 AU,
Bl GHHRT
FRI2EE ( Process Master)
MSFHEHEPA | XMHEEFUTFEScrume f9Scrum Master,
XIBENMNIRELIEATICETR | JIRESZRHRIFIL ( one-piece flow ) RUATKETURY
.
OEERERE "EARERENERT  BIEREEE N ALERSZAER 2"
BEARTRE. BEdUFRRNIRRESE. -=‘> P8
FEXEZES © Scrum Master , SEIEMS: ( Agile Project Leader )
BRS3EE ( Service Master )
SHRALTARSS BB (JIT) IR faB 2R,
XM ABHUETERAEA (Product Owner ) fEScrumer—i#F , XIFF/IIR ( Product
Backlog ) EiEBHTHIENINITARSS AR BH TEEAF.
HEXRER Scrum s A Scrum Product Owner ), fRS5HEEA( Service Owner ),
DevOpsT#gIfi ( DevOps Engineer )
B XSRS HER BRI,
TSI EZENBHIETE. DevOps SiEHEREMFNTEA.
HBXE5 : 7 ( Development ) , TH (Tools) .
B A / RHiNEAS ( Gatekeeper / Release coordinator )

EXIN® is a Registered Trademark of EXIN Holding B.V.
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TERINE T RSHNSITINSH TR RIHE. MK TERERIE MR RHEA

FORE , InEEREREN. 6. BEEKR. EERAIREELIRA RN,
TEFEZY - 1T JRSZEIR (IT service management ) | i=4E ( Operations ) ,
AJEETRIF (Reliability Engineer ) ( wJig )
IR PIIRS H R EE R S TR AR,
RIS AR & BB F4%E<FCI ( Continuous Integration , #FEEEERK ) #11
CD ( Continuous Delivery , 48357 ) ,
A EESMNTEE R TIER.
BN SIRFESRE,
X - WK (Testing) , TR (Tools) , FRERIE ( Quality assurance ) ,
FFABIPA ( Development team ) -=‘> P9
DevOps FIXEMINRRZ — 28— MIIGERAIGEERRA.
HERSRER AR F AR SRS RB R A R IR AR R E.
HEXEY : FF& ( Development ) , BiE ( Agile )
iEHEFIPA ( Operation team )
RFFEERAY ITSM HIERIRKIRAARPSRIIIRSHIRIT. hE. EHESH0H,
£ TPS FhRA “"IRAHSEEKE ( KAIZEN in Advance ) " BYSCEE

TE*42 - io4E ( Operations ) |, #5488 ( KAIZEN ) ,

EXIN® is a Registered Trademark of EXIN Holding B.V.
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6. fH{R

BUBEERSEEDAZE ( Service Management Office ) BhH% DevOps BIBAESZ

FHRSEE.
BREFMEEIALNZMRRNT ¢
6.1 E&/BUALRREALR ( Flat organization)

TER/NEBRATEARZS

[ ESBEA ]
Service Owner

ESEENAE

Service Management Office

=

P B L

Development Team Operation Team

Process Master

J -
DevOps izl -‘> P10
DevOps Engineer —

BXA

Gate Keeper

Rt TEm

\Reliability Engineer/

6.2 EHABSIMANARYEIESY ( Matrix organization )

SEFRE FEREW ERE
LOB Development Team QOperation Team
s N
| BEEM -1 Service Owner - 1
L v
, l - ] R
o] BBEM -1 Service Owner - 1
. J
— | | | = { >
Py SR L e Y Y =1
| ESER -1 Service Ownor - 1
. » s Y . J
i AT
Process Master
ESNRDAE DevOps TR
Service DevOps Engineer
- Management
Office BxA
Gate Keeper
MR
K Reliability Engineer

EXIN® is a Registered Trademark of EXIN Holding B.V.
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BTt R HHE I EA— M EERIRSZ EE.

XANERFRRRTE AR B FERIERE T2,

7. DevOps HIiREE

EET—MIVKETRITRAZ | RA JKK 78S DevOps B\ EHRBEMEITE.

JKK 2—MERENIFAN  EEWEXN BirEF S  ERERNIELSR  FL
{ELERERY 100%MI5ERk , HAERBIAERIER FMHRREEK,

7.1 SSERREFIEREN ( Business Strategy and Planning )

IT BRSBZ 5V S RIEF I E ZIRIR R

RSHEBEMNZS ISR S FHRHIMENED [T RSZFIRG L SIHERIEEIL.

7.2 7S ( Marketing and sales ) =) p11

RSB EEROZSTHAER ITICURIM IT BRSSHIRISME.

RSEERF IT IRSBIIEF  WEEBWSINMERTEXK , FLUERESEE.

7.3 &12 ( Administration )

TR ERAE 7RISR NI, —F75iA26ER Obeya (FH—FT
BEEeER) AENREHITIRE. Obeya XMENEEEMNBNN—EREEIINE
Rk (on-the-spot decision) ., XEEERETMNWEETE., FAMNRRILMRRE
EfBA e EHPRYTS 7S EIE,

LIEERREFBAE—#CT{FRT , Obeya RFREEHIE , /EMMHIRTR , IRAB. (R

BATZ. UERICER(SR. FRZAEEREEIR.
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7.4 TRB#%I ( Project Planning )

RS EERNARSEENDAE ( SMO ) FHEXERIEARRN, RSEERZES.
BrIRERINE , AiE%E DevOps KIEBARLR.
TEXAMER , BTPRERISIBREN. — NERRENN ERERWIZIT,
7.5 ERHNGit ( Requirements and Design )
IRFEEENIFIMESS (Product backlogs ) MIFZHHATER.
DevOpsEIRAERRFIMESS ( Product backlogs ) SEENEIEE ( Story ) .
AP  fafe, Bee  WSNHMEARR , IIREERK.
MizAEs « IR FGIANBR SRR,
EENE | IRE IT RSHACRAF SESRMITES M
SRR AT BRI, =) p12
DevOps TH2|TFIIZEFAE LR, MR RAERIE,
FrREBNERSIEE T RARFIERITR,
HER B IT BRSBAIE ML 1T BRSHIEEEK.,
o] SEtE TAZIBRE SR 75 AT FR .
7.6 F% ( Development)
Scrum XN ERBIERITEIEL.
FrR BN URA R A T RIFHE AT eREEETT &,
BRIEN (Sprint) NEBHEEEREIVSHEE,
MWERERIAERE , XP ( Extreme Programming , tRFRYWIE ) AISCE: , GIANERIIRIE
( pair-programming ) . TDD ( Test-Driven Development , MHIRzFF A ) . =
( Refactoring ) FI+-53¢#3% ( Ten-Minutes Build ) ZB2ERH.
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7.7 & ( Deployment)

TSR e | BaMRFE A T, HRENiKANERZE ., DevOps T2
IBRIZEE Sz BRI El( One-piece flow )G —MR—RIBINERBIRZ( pipeline ),
BTS2 T#2)MF0 DevOps TEIMEHEHRAMEIRIE.
IBXA ( Gatekeeper ) IS MNIFEINHE , REERE LE.
BT BAAF AR ST,
7.8 i&4f ( Operation )
EHEFRAREERA [TSM RS THY IT RS,
RERESHRT  RIEERSEIFEEREXETEN. XM EALZEET TR
f, FEIEFENRESHY | SR BEIRERE Bir.
7.9 4R ( Maintenance ) -=‘> P13
RS EEA R TIRITAEES IR TER,
50T , B EAEEERFINEIRMES .
7.10 EPBRSS ( Customer service )
FRBSEEM R TRIFRRKEEFNRE AINEERFARFRESHNIZED
A, ZERYF, BlIIEAEEERFNENSFIMESH.
7.11 “asEHALELL ( End of life )

RBSEERHRE [T IRSEFEPNLIERY , 8FRESH | LIRINTRE,

FETW)
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TESZE3RT DevOps H—MEC BT,

42 ( Process )
ity >> nR >> @it >> AR >> wa >> an >[uun;]
Planning Requirement Deslan Development Depioyment Opecation EOL
ﬁ:."..'.'.'.‘.'.‘.‘.l'.
ETITICE BERHDY M
ue."vgn%m ! i:ev-u B = T T T T e ~*| Service Level E
ui "
wEeE Definmion ) oML R Bl i T
Project
Charter H
ARS8 REEEN ERIER o
User Story h Yest Story ks Operation Story o
i J o
MR L
ACDM Scrum Caontinuous 1TS™M
Delivery o]
! | i ! G
Y
THNEERARE ( Obeya system in TPS )
NOCHY B CERT GOSN, REBTFS—HRA "One-plece fow” FINESTREN L,
i > A > 4 >4 T
& (Docker) | masa [musa | wesa || @cwa ﬂ X
P (o]
D {ALM |, Applic L
M Micro-Ser S
- ,)
—
=/ P14
= —_ .
RERA ITSM BRI TEF :
[ [ |
wIpote e Lase .‘Ny “
Role Fumcsi |
AAEE 1 FREL DAE O TN ) l Mutsm 1 inMIGM 1
User Story 1 USSR Susiness Value | BT ... | — Test Stary 1 Operation Stofy 1
PREFOKY (Testing Infrastructure) Operation Scenario
| M Measurement ( RNORE. . ) : 8 L)
\ W
APEHm 2 AR PERSONA | | BIGERR Architecture Oriver WK Retactoring _ﬁ -
User Story 2 Uiar Profile RF, RQ, TE, BC \ Caraitniatim
i < \\
o rea Y (o \
ﬁgﬂ Comman Party .L tg:a‘ Hulease Infarm. ..-"o”u. Inform.
RERBHOTH AERE Oev Practice ¥ Framewars FT Tt L PR + Sug
Decide el HEHM Release Timin + B Clavs Droide Release * "Hﬁ ay of Reloase |+ ¢
v :n;tol((::‘ . WRNANR Guide 10 s',‘. Testing ||+ PN Code(Objects) | pyre and Sphere 2 m ;r:" ¥ ide . ! m Aun-time
A EuBsRER
DA O INE i W
. ecide way of Release o | infrastructur
Weark ipems ==:===Iw:°o:p‘};:::’cg'ngﬁﬁn Period. Tl i Reivase "!’“"“"1 | — Feedback Loop
r— =;==%x'rh Cgmnm the size of Task \ . //\
efine Tasks T . 2 ARAFXRN RS
Task -» Code INER Work Procedures BAWIEME Testing Inf Ve ] R Retrospective fus Retraspwttive far
RINWX Definition of Done gg: 3::."8.‘:;“'“’" M Prosur‘:ﬁyu:ﬂll Opu-l‘:nﬂ §
WREW Test Rosult ’ P«dm'.":, F!tfdt,te 1o
BN cgement Product Backlog Gateknupar
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8. DevOps BY5CHE
DevOps B=MCiEA= , ATLMRIER AN SR HT TIERE,

8.1 FHA (SE#{ESES ) ( TOYOTA way )

XMARNERETRE IT RS | FHETWSHSRRME, XEEHWSREATL
RSB EERMS.

E— ARV SFIEEREMERARRN , FEE IT MBS SR BRFE
PIRIRR, XMERES IT IRSSRAE (1T Service Provider ) (F&#& 1 —fRIT RS
IRRED ARERFIINER , RERAMWAY IT FRA , MEBaIRER—FRMSI IT F] ) .

8.2 ihEAAR (#57f ) ( Collaboration )

XMATUGE T RENBRERRE [T RS , FHRETSET , —REHRSEE

R=ES, -=‘> P15
XMAITHIES R ERRSE ( Sok ) FICRELRS (SoR ) iz,

8.3 1543 (&% ) ( Continuous Delivery )
XMARMETRFFBIENRME RS |, TLBRRARAES.

ERESHEmIEHE (1FE%  FEHENERREWEE TS ) .
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9. Conclusion £&ig

WAEERERRZ , DevOpsEIRIEAZHUTRIZIORZ AT — N EAMER RS,

Eltt , XFDevOpsHItE) IR R TR +HEE,
X2 DevOps fRFEAIFFIA.  “Exin DevOps Master” IXTUAUELE |, §HBBITFEIER
DevOps FHMHFE,

':')P_16
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10. Tk

® The Phoenix Project - A Novel about IT, DevOps, and helping your business

{£2& : Gene Kim, Kevin Behr, George Spafford.

5 : ISBN9784822285357

HEFAEE - BRIIE

it ZBEREAETXRES (REURE : —MSHEESTHE)

& . BB-& (GeneKim), HI3Z- IR (Kevin Behr), FRa-HilAtER (George Spafford)
FE BN

$5 : ISBN 9787-7-115-40365-0

® Continuous Delivery - Reliable Software Releases through Build, Test, and -=‘> P17
Deployment automation

{£#& : Jez Humble, David Farley

FE : ISBN9780321601919

AR : DevOpsTHEIM , TSR0 , FRREBA | e E

® Effective DevOps: Building a Culture of Collaboration, Affinity, and Tooling at
Scale

£ : Jennifer Davis, Katherine Daniels

5 : ISBN9781491926307

AR ELEE | FFIRER
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https://www.amazon.cn/s/ref=dp_byline_sr_book_3?ie=UTF8&field-author=%E4%B9%94%E6%B2%BB%C2%B7%E6%96%AF%E5%B8%95%E7%A6%8F%E5%BE%B7+%28George+Spafford%29&search-alias=books
https://www.amazon.cn/s/ref=dp_byline_sr_book_4?ie=UTF8&field-author=%E6%88%90%E5%B0%8F%E7%95%99&search-alias=books
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® DevOps: A Software Architect’ s perspective (SEI Series in Software
Engineering)

{22 : Len Bass, Ingo Weber, Liming Zhu.

5 : ISBN9780134049847

HEFAERE - FPRERN  WAEEE | IRSSEE |, DevOps gl , JRMETREID , BXA

® The DevOps 2.0 Toolkit - Automating the Continuous Deployment Pipeline
with Containerized Microservices.

{8#& : Viktor Fracic

F5 : ISBN9781523917440

AR DevOpsTHEIM. FFAREBA , FiEEE =‘> P18

® Architecting Software Intensive Systems (ACDM) - A Practitioner’ s Guide
{82 : Anthony J. Lattanze.
H5 : ISBN9781420045697

HEAR  FFRERA , RIEEE

® DevOps Automation Cookbook
{£#& : Michael Duffy.
5 : ISBN9781784392826

HEFAEE  DevOps A2 , iz4EERA , AEEE
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® The Visible Ops Handbook - Implementing ITIL in 4 Practical and Auditable
steps

{2 : Kevin Behr, Gene Kim, George Spafford.

= : ISBN9780975568613

AR L IEHERA. IBXA. WEEE

® TPI NEXT: Business Driven Test Process Improvement

{E#& : Alexander van Ewijk, Bert Linker, Marcel van Oosterwijk, Ben Visser, Gerrit de
Vries, Loek Wilhelmus, Tik Marselis.

FE : ISBN9789072194978

AR : DevOpsTHEIM , ATSeETAE)0 , FRREBN | i E =‘> P19

® The TOYOTA Way
{£& : Jeffrey K. Liker
$5 : ISBN9780071392310

HEAR . BAE , fUTE , 87, RSEE | WEXE
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11.Ki5&% ( Glossary )
11.1 BEHAEST

HAREREA T HRNEER BT PRI —EARIE. RBEANERSIEXINE G
KAIZEN ( #5400 )

FEMUHEREIRIRE. BIEEITPDCA,

ATHERARABIR "AHA" .

BRI HURII L R E NS T., RRAFRE L BHMIAIRZEIRE ? IRE— MR
RIRERRAYRIR | AEE TR REEH I RAYRIZ.

PrefEift b BT ENEEEHTEN , tHEERESEAIKPI XA LURGE—

FhE LR
KAIZEN in Advance ( }12Bif4ZE ) P20

)
\_

NIRRT RIRE LA sEkE L, RSN SRR N ER
HFERAFEEERIR. ARt IR _EiFEp HREHAE, XE— N RIRAMRAYERE,
Ji-Koutei-Kanketsu (JKK)

JKKESHE SR —M 2R | RN T ERE P AZMIRRERN TIE , AEZR
ERHF HIERAYEL | NCEERB R T — N,

TR EERBEERAERRGEZERR L XUEREEEN — M ERHEERE

TPI NEXT:
TPI-Test Process Improvement IR —F L SIKEIaINIHI 20, TPI

B—ERBERMATE NN RIESLHTTAIE , EXIN 124t TMAP #0 TPI A8RATIAIL.

TPI NEXT® is a Registered Trade Mark of Sogeti Nederland B.V.
ITIL® is a Registered Trademark of AXELOS Limited
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11.2 EXIN DevOps Master ZEIRAIEFIR

ENGLISH CHINESE

Affinity (in DevOps) FH

Agile e
Application Deployment RZFEERE
Artifact Management B EER
Automation B
Blamelessness =

Cloud Computing =itE
Collaboration (in DevOps) e
Configuration Management [ =y =E
Containers PRE P21
Continuous Delivery LR T
Continuous Deployment 1SEERRE
Continuous Integration FSUEEERY
Definition of Done (in Agile Scrum) SERERIENX
Infrastructure Automation =3 2] = L4
Iteration jES 1N

ITSM (IT Service Management) IT [RZSEE
Ji-Kotei-Kanketsu (JKK) BREEE (JKK)
Just-in-Time (JiT) h: 3

Kaizen (in Lean) SaEnE

Lean o5
Micro-service MARSS
Minimum Viable Product =2\ )22 P
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ENGLISH CHINESE

One-piece-flow iR
Operations Story TS
Organizational Learning HARHE
Plan-Do-Check-Act cycle (PDCA cycle) iHR-EhE- I E-piuE  (REEBEE )
Post-Mortem SRER

Product Owner (in Agile Scrum) FmREA
Retrospective =] /e

Rhythm (in Lean) BE

Scaling (of DevOps or Agile Scrum) sk

Scrum Scrum

Scrum Master (in Agile Scrum) Scrum Master
Service Deployment IRS3ERE P22
Service Level Agreement (SLA) ARSSRBIMIYL(SLA)
Sprint iE(¥ (sprint)
Test Story Mizbim S
Test-Driven Development MIRENFFA
Tools =

Toyota Production System (TPS) FHEFRER
User Story BP#E

Velocity (in Agile Scrum) R

Version Control R
Waterfall 2

WiP-limit el e =R
Work-in-Progress (WiP) =5
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